W VASCAI QUALITY POLICY

Quality policy

The main objective of Vascat is to achieve the leadership on the sector of
electric variable speed motors and broaden the expectations and necessities of
our clients. In this regard, the quality policy of the company is focus on
continuously improving the efficiency of the quality system process, provide a
reference basis to establish and revise the quality objectives, secure that the
mentioned policy is communicated to the interested parts, that is understood
inside the company and that is revised systematically to maintain its continuous

adequation.

Vascat quality policy, within the framework of ISO 9001, includes the
commitment of the management that takes into consideration the relevant
requirements of the interested parties and emphasises two main premises:

client's satisfaction and continuous improvement.

General guidelines
The principal guidelines of the quality policy of Vascat are the following:

Focus the management of the company on the client

Achieve and improve the client’s satisfaction

Promote a strong leadership

Motivate and involve the workers

Implement the management by processes

Establish the management by objectives

Accomplish the applicable requisites

Improve continuously the efficiency and the system efficiency
Take decisions based on the data and the information

Keep mutual beneficial relationships with our suppliers

Plan the activities and follow the planned schedules

Promote risk-based thinking

Plan strategies at mid-term

Look for the continuous quality improve

Use available technology that might be economically viable
Integrate the quality on the general management of the company
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Principles of management areas

Vascat’s quality policy is aimed at achieving the following general principles in
each of the company's six management areas.

Technical Area

Through the 1+D department and with tight collaboration with the commercial
area, must keep developing products in accordance with the technological
evolution of the sector of power electronics applied to machinery and/or
manufacturing processes, striving for continuous improvement of customers'
specific technological needs.

Production Area

The quality of our products must achieve higher levels of the mean’s sector, for
which periodically analyses are done to certificate its viability and at lower costs,
that allow us a high degree of competitiveness and thus be able to maintain a
continuous loyalty of our customers.

Commercial Area

The strategy is basically oriented to the organization of a technical/commercial
team, which allows them to demonstrate the quality of the product and the
application of itself on the different clients’ sectors, with an adequate information
campaign and with the creation of agents and suppliers network at a national
and European level, allowing us to reach high introductory heights.

Personnel Area

Policies are aimed to motivate and continuously inform about the milestones
foreseen as quality objectives in the different sectors of the company, to their
permanent discussion of how to improve them and to establish training
programs that allow us to clearly assume that all the effort is aimed at satisfying
the needs and expectations of our clients.

Risk prevention Area

Company management with the objective of promoting a continuous
improvement on the working conditions, aimed at improving the protection
levels of security and health of its workers, have a prevention coordinator and
an external service, for the advice and support on the subject of prevention of
labor risk, directed both to establish a preventive policy which aim is to eliminate
or reduce the risks derivatives from the work, to protect in a continuous way the
security and health of the workers and to establish the necessary mechanisms
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